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ISO 9001 & AS 9100
Quality Management towards Performance

How do I determine the impact
of a Quality Management

System on my organization?
Many questions arise upon the realization that a

quality management system would be good for your

organization. The answer is quite logical, but when

caught in the operations of your organization day in

and day out, it can become an ominous decision.

Whether you know which standard you are looking for

or not, MSI will be there to advise on the standard that

best suits your strategy. If you are looking to improve

processes to Internationally recognized standards, and

benefit in efficiencies of production, then ISO 9001 or

AS 9100 are the standards for you to consider.

Eliminate system redundancy, gain operational

efficiency, streamline document and control processes

while providing confidence to customers is what the

ISO 9001 and AS 9100 standards are all about.

Carrying out operations as a registered AS 9100 or

ISO 9001 organization will ensure you are a

recognized business performing to standards above

your competitors, thus offering benefits not only to

your customers but your employees and bottom line.

What is Involved…
MSI’s approach in preparing your company towards

ISO 9001 or AS 9100 certification includes:

• Implementation Plan is drafted and presented to

key management for approval.

• Establish documentation as it pertains to the ISO

9001 or AS 9100 standard and your organizations’

operations.

• Manage implementation of your company’s

manual and procedures.

• Facilitate company overview and internal auditor

training.

• Presence and coaching for successful

Management Review meetings and Registrar

audits.

• Coordinating the audit scheduling via the

Registrar for successful certification.

• ISO 9001 or AS 9100 Certification Awarded!

How long is the process?
Depending on the size and complexity of your

company and taking into consideration the number of

products, services and locations your organization

encompasses, achieving ISO 9001 or AS 9100

certification can take anywhere from three to six

months. The typical timeframe for most companies is

six months. MSI takes into account current applicable

documentation to determine usage and quality as it

pertains to the ISO 9001 or AS 9100 standard to

assess an accurate and attainable time allotment for

certification.

The MSI SurePath® Turnkey
Solution

Achieving ISO 9001 or AS 9100 certification is an

introspective process requiring the establishment of

standard procedures and processes. Utilizing the MSI

SurePath tools, templates, forms, checklists, operating

procedures and training courses ensures a successful

conclusion to your quest for ISO 9001 or AS 9100

certification. While MSI consultants are preparing the

documentation, training your personnel and project

managing the implementation of your procedures, your

organization will prepare for ISO 9001 or AS 9100

registration while performing daily business. The
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SurePath solution provides a systematic yet tailored approach, while alleviating past operational inefficiencies and

provides benefit and value to your organization. Because no two organizations are alike, MSI invests time into the

planning of your overall project, customizes documentation and works with your personnel every step of the way to ensure

a smooth implementation and successful certification.

* Typical timeline, not to be construed as commitment

Choosing MSI
Located in Carlsbad, CA, MSI has been providing consulting, training and software products and services to power

our clients’ management system processes and positively impact their profitability for over ten years. With not one

of our clients ever being rejected, we are the choice for your company’s registration and ongoing maintenance

plan. Please visit our website www.msi-international.com or you may reach us at (760) 434-9141 for additional

information. We look forward to powering business forward with you!


