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Introducing ISO Consultants

Implementing an ISO Quality
or Environmental
Management System is a
critical milestone for your
organization. Organizing and
assessing your internal team
is the first crucial step. This
assessment often reveals
that internal resources and
personnel are insufficient,
motivating organizations to
seek an ISO consulting firm.

Selecting an ISO consulting
firm is a daunting task and
should not be taken lightly.
This paper explains how to
find ISO consulting firms,
what qualification and
selection criteria to use, what
fees to expect and other
information you need to
critically select the best-
qualified ISO consulting firm
for implementing your
Management System.

Challenges Companies Face

Organizations today are
typically required to earn ISO
certification. They usually
need to achieve ISO 9001
certification through a
Quality Management System
(QMS), but are increasingly
required to achieve AS 9100
Aerospace/Defense
certification, a derivative of
ISO 9001. Another common
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certification is ISO 14001 through
an Environmental Management
System (EMS).

In certain situations, an
organization may need certification
to earn a contract or maintain an
existing contract. To qualify ISO
consulting firms, first determine
the standard you desire out of the
numerous ISO 9000 variations.
Many standards are industry-
specific, such as the AS 9100
standard.

While you are investigating the
standards for your organization,
you will notice that they can be
very confusing. To sort through
this confusion, first, review your
customer or potential customer
requirements. Ask key customers
for their requirements or review
potential customers’ past RFQs.
Then, approach potential ISO
consulting firms with these details
to determine your applicable
standards. It is important to
remember that ISO 9001, AS 9100
and ISO 14001 standards are
management system standards,
not product quality standards. With
an idea of the standard you seek,
you will be ready to select the ISO
consulting firm best qualified to
assist your organization.

The Previous Approach

In the past, most organizations
automatically approached the
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